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BOUNDARY SPANNING LEADERSHIP DEFINED
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#1 ESTABLISHING LEADERSHIP AS DIRECTION, ALIGNMENT AND 

COMMITMENT IS THE POINT OF ENTRY FOR BOUNDARY SPANNING

November 2015

November 2016
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#2 BOUNDARY SPANNING IS NOT BEST SERVED AS A 
TOOL OR FRAMEWORK
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#3 THE ROLE OF A CEO IS, BY DEFINITION, THE CHIEF 
SPANNER OF BOUNDARIES
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#4 CONVERSATIONS ON BOUNDARIES ALWAYS BRING 
OUT ENERGY & EMOTION

Demographic 

across diverse

groups & differences

across levels &

authority

Vertical 

across external

groups & interests

Stakeholder 

across markets

& distance

Geographic 

across functions

& expertise

Horizontal 



#5 THE SECRET TO ACTIVATING BOUNDARY 
SPANNING BEHAVIOR IS “KNOWING THE SPACE”

defined space trusted space creative space

learning space shared space reimagined space

BUFFERING

REFLECTING

CONNECTING

MOBILIZING

WEAVING

TRANSFORMING
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#6 WHILE WEAVING & TRANSFORMING ARE THE MOST ADVANCED 
PRACTICES, BUFFERING IS THE GREATEST OPPORTUNITY
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#7 THE BIGGEST KILLER OF BOUNDARY SPANNING 
BEHAVIOR = TIME
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#8 DIRECTION, ALIGNMENT AND COMMITMENT ACROSS 
BOUNDARIES HAPPENS TO THE EXTENT IT’S LEADER-LED…
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#9 …AND TO THE EXTENT IT’S NETWORKED, PEER-TO-PEER
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#10 IF DAC IS THE ENTRY POINT FOR BOUNDARY SPANNING, 
THEN LEADERSHIP ESSENTIALS ARE THE TIPPING POINT

www.leadingeffectively.com/leadership-explorer/about-leadership-essentials/
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WAYS TO CONTINUE THE CONVERSATION…

CHRISERNST.ORG BOUNDARY SPANNING LEADERSHIP


