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mailto:labs@ccl.org

The CCL Leadership Labs application is ...

* ... like an engine to create a variety of leadership development exercises.
* ... right now it only does card-based exercises, but we’ll add more later.

e ... can be found on ccllabs.xyz and works in a (modern) browser, on a laptop or mobile
device.

* ... like a Netflix for leadership development exercises. Your 3 month subscription pays
for a host account that has access to all card decks, all activities, and for an unlimited
number of sessions and participants.

e ... in beta so we regularly make updates, fix bugs, etc.


http://ccllabs.xyz/

What you need to know: sessions and
activities

As a host you configure sessions. As a host you also configure activities

l in sessions. ‘

Sessions

A session has one or
more activities that come

ACtiVitieS from a library and can be

customized.

A participant only needs a session code Or you can send participants a direct
to join a session. They will have access link to the activity. They will only see
to all activities in the session. that activity.




What you also need to know:
configure, share, do, see report

It helps to remember this sequence when making an activity for your participants:

C?)C*T)@

Configure: you can change Do: participants go

most settings of an activity, through the steps

or leave them as they are. of the exercise
Share: get the links to send to your See report: finally, discuss
participants, eg copy/paste them in the (group and anonymous)

your video conferencing tool results of the activity



Or alternatively to https://ccllabs.app.appery.io/

To log in, go to https://ccllabs.xyz

Welcome to CCL Leadership Labs (beta) Welcome to CCL Leadership Labs (beta)

s Center for e Center for
: Creative Leadership - Creative Leadership

Participant Host

Join session E.G. X7TR82 User name eg user@email.com

as nickname (5 characters or more) Password supersecret

or

JOIN AS A PARBICIPANT

LOGIN AS A HOST (ACCOUNT NEEDED)

. By using this applicatiofou agree with the CCL Terms & Conditions and CCL Privacy, . By using this application®bu agree with the CCL Terms & Conditions and CCL Privacy,
English Policy, English

Fill in your email and password and
click Login. Hint: blue buttons are
host functionality, green buttons

are for participants.

By default you see the screen for
participants to join a session. Click
‘Login as a host’ to switch.


https://ccllabs.xyz/
https://ccllabs.app.appery.io/

On vour first visit, have a look at your profile

= Lab sessions of Bert De Coutere &
Create new session
Title e.g. Avengers smashing workshop

Description VWho and when?

CREATE

a Competencies for Future 8
(o] <]» o]0

a David Demo Session - Session 7WIPED

(el<]rlolo]s

a David Seals Demo - Session 9T8K5B

(el<]rlolo]s

2ss - Session 9Z0FAQ

After login, you see all your
sessions (it might be empty if this is
your first time in the app). Open
the menu and select ‘My profile’.

= Profile of Bert De Coutere C

Profile Product subscriptions

Login: decoutereb@ccl.org

Expiry date: -

First name Bert 0 a Boundary Explorer™ - (en)

Boundary Explorer™ is a tool for understanding and exploring
leadership across boundaries. It promotes understanding of
five boundary types, plus three strategies, six practices, and
dozens of tactics for enabling leadership across these types of
boundaries. Boundary Explorer™ is used in three ways: as a
teaching aid, as a personal take-home tool for reviewing and
applying the model, and as a reflection and planning tool for
groups actively applying boundary spanning practices.

Last name De Coutere

Organization CCL

New password 8 characters minimum

UlFpLaTE Expiry date: -

PREVIEW

0 s' Cognitive Distortions - (en)

This card deck explores the role of cognitive distortions and
emotion regulation strategies in leadership.

Expiry date: -

PREVIEW

You can see the expiry date of your
subscription, and update your first
and last name, organization and
password.



Have a look at your subscriptions

Profile of Bert De Coutere Wisdom Explorer™

Profile Product subscriptions

Card deck Wisdom Explorer™ ~

Login: decoutereb@ccl.org 32 cards

Expiry date: -

First name Bert 9 Q Boundary Explorer™ - (en)

Boundary Explorer™ is a tool for underg
leadership across boundaries. It pro
five boundary types, plus three stratg
Organization CCL dozens of tactics for enabling lead,

boundaries. Boundary Explorer™}

teaching aid, as a personal takg
New password 8 characters minimum applying the model, and as a
groups actively applying bo

“You will find, as you look back
upon your life, that the moments
when you really lived are
the moments when you have
done things in the spirit of love.”

Last name De Coutere

“All philosophy lies in two words,

es, six practices, and P X
sustain and abstain.”

ip across these types of
used in three ways: as a
ome tool for reviewing and
ection and planning tool for
dary spanning practices.

UPDATE

Expiry date: -

PREVIEW

“In the middle of the road of my life
| awoke in a dark wood where

“Everybody should take an interest in his
own future, since he has to live with it for
the rest of his life."

“This is the sum of duty:
Do naught unto others which
would cause you pain if done to you.”

Mahabharata 5:15,

PREVIEW

You also see all your product
subscriptions. You can filter them
with the filter button.

For a preview of a card deck, click
the Preview button.



Change card deck. (Some
products like Transformations
have sub-decks.)

Preview card decks

Wisdom Explorer™

Back to Profile.

Card deck Wisdom Explorer™ -~

32 cards

See card in full screen.

“You will find, as you look back
upon your life, that the moments
when you really lived are
the moments when you have
done things in the spirit of love.”

Henry Drum

“All philosophy lies in two words,

BYain and abstain’® It is easy to be brave from a distance.

Aesop

Eplctetus

Rl e

“In the middle of the road of my life
| awoke in a dark wood where
the true way was wholly lost.”

“Everybody should take an interest in his
own future, since he has to live with it for
the rest of his life.”

Mark Twain

“This is the sum of duty:
Do naught unto others which
would cause you pain if done to you.”

Mahabharata §:151

Dante Alighieri

WEOQO4LN WEOO5LF WEOQOGLF



Important: use the Close
button to return to previous
screen, not the back buttons
on your browser!

Card viewer

Embracing Future Trends QCLOSE

-

Rotate card image 90°

clockwise.
‘/
S bl Show QR code of the card.
C-Callv\, .
earership You can scan it and ‘have’

the card on your phone. This
is how people can keep a
card.

Flip front and back of the
card (if available).

ft"Robots
EFT13 Rise of the Robots _

Card ID and title.




Setting up your first session

~=#7 Center for
. Creative Leadership

CCL Leadership Labs
beta)

Host

= My sessions

' .
am MY profile

C—:) Logout

English

In the menu at the top left, click
My sessions.

= Lab sessions of Bert De Coutere c

Create new session

Title e.g. Avengers smashing workshop

a Baker McKenzie Demo - Session UNSG7T

B80000 [

a Cognitive Distortions Test Session - Session 4ZIKUD

(o]<f>]lofaole] E=3

a Competencies for Future Success - Session 9Z0FAQ

(a]<]>]0lols) o]

a David Demo Session - Session 7WIPEB

(a]<]>]0lole)]

a David Seals Demo - Session 9T8K5B

(el<i>lofale

Description Who and when?

CREATE

Your existing sessions are on the
left. To create a new session, type
in a title and description and click

Create. The session will show up on

the left.



SeSS|OnS Screen To filter your list of sessions,

open the filter options,

change parameters and click
= Lab sessions of Bert De Coutere c Filter.

A = #Hc new session

Title e.g. Avengers smashing workshop

To open the session click

O Show only open sessions

Description Who and when? Open. It will take you to the
[J Showalso archived sessions configuration screen of the
[[]  Show only current sessions session.
Language All languages
You can also push one of the
direct link buttons in blue:
a Baker McKenzie Demo - Session UN9G7T Conﬂgu ration’ Sharing |inks’
B800B00 = session participant view,

clone session, archive

a Cognitive Distortions Test Session - Session 4ZIKUD

a]<|>]o]a]s) rEn session or delete session.

a Test Crash Dummies - Session ECAKUF

ol<]rlolold [e520]

a Competencies for Future Success - Session 9Z0FAQ




. . We are on the session’s
Configure session

configuration screen.

o Session Test Crash Dummies

B ECAKUF

@@ ()
Configuration

dd Show advanced features

(serTiNgs ) (K21 AcTiviTIES ) ((22GROUPS & ROLES ) (( &PARTICIPANTS )

Participants can now join this session.

Availability

Open
Title* Test Crash Dummies

Description* Let's make this app safe for other users!

UPDATE

There are settings like title and

description. Availability is
important. It marks the session as
open or not for participants. Don’t
forget to click “Update”.



= Session Test Crash Dummies o .
There are no activities in my

session yet. Let’s add one from a
sample activity.

ECAKUF

Configuration a

Show advanced features

O

(fsertings )(Reo acTiviTIES )( GROUPS & ROLES ) ( @PARTICIPANTS )

0 activities Add activity

ADD



You can filter the library of sample activities by
card deck and activity type. Click Filter to see the
list matching your criteria.

Card deck All card decks

Activity type All types

[] Don'tshow g

Languayg

FILTER

34 samples

A quote to live by... - SELECT CARDS (en)
In this activity you'll select quotes from Wisdom Explorer that will be helpful to remember in the next 90 days...

All languages

Competency modelling - SORT CARDS (en)
Sort the Compass™ card deck for relevant competenc
number of cards needed in each pile.

This is a library of sample activities. Click Add to
add it to your session.

one to the other until you have the exact

Discover your Core Values - SORT CARDS (en)
Sort 47 values from the Youth Values Explorer deck into piles from 'never valued' to 'always valued'. Discover what drives you!



= Session Test Crash Dummies c

8 conr O®E@®®ED

Configuration [J  Show advanced features

(eserrings ) (%21 activimies ) ((a2GRouPs & ROLES ) (( &PARTICIPANTS )

21 activities Add activity from library

Championing Tactics ADD
SORT CARDS

(o <] ]l o

Chris wants this
SORT CARDS

(& ] <> ]ula) oPEN

Cognitive Distortions Demo m
SORT CARDS

CEam

Competency modeling
SORT CARDS

Your activities will show on the left. Click Open to
configure an activity. Or pick one of the blue quick




Remember the flow:
configure, share, do, see report

It helps to remember this sequence when making an activity for your participants:

C?)C*T)@

Configure: you can change Do: participants go

most settings of an activity, through the steps

or leave them as they are. of the exercise
Share: get the links to send to your See report: finally, discuss
participants, eg copy/paste them in the (group and anonymous)

your video conferencing tool results of the activity



Configure activity

All activities can be further customized if you wish to do so. This

= Ficka card (sample) is the minimum you need to configure. Change the title,

ICK A CARD

description, framing question and pick the card deck. Click
Update. Make sure the activity is ‘Available’ or else participants
can’t see it.

Configuration o

(@serrings )( £ steps ) (£ auick conric )

Availability Mot started
Title® Pick a card {sample)

Description” In this activity participants pick a card that represents the answer to a question defined by the host. The cards are discussed in groups and in tha full cohort.

Framing question® Think of your biggest leadership challenge of the moment. What does it look like?

Card deck” Visual Explorer® Special Edition

UPDATE BACK



Next to the Configure button, there is the Share button. You’ll

see the direct link you can copy for your participants, or the QR

S h a re a Ct VI ty code. Sharing the direct link is the most popular way to give

participants access to an exercise.

o Leader Brand

B SELECT CARDS

Share

Link to share

https://ccllabs.app.appery.io/#/launch/ECAFIPALOX2QALU

COPY




Do activity

o Leader Brand

8 SELECT CARDS

(@asout ) (@rrame ) ( @Browse )( @RrerFLecT )( £ sHARE ) (& MEANING )

About

Leader Brand

Next to the Share button, there is the Play button. This is what
participants see when they do the activity. Each activity has a
number of steps (that you can enable, disable or lock). The steps
will depend on the type of activity. Participants need to do the
steps in order, but you as host can open any step.

OO
l: SESSION HOME

Participants pick a Visual Explorer card that represents your brand as a leader.

Time estimate: 30 min.
© Frame
© Browse
© Reflect
© share

0 Meaning

© Center for Creative Leadership

START



Finally you see the Report button. This shows the results of the
activity —anonymously. This is usually a good basis for
discussion. At the bottom of the page you can download the

Share activity

results and see them in a spreadsheet.

=  Competency modeling

8 SORT CARDS

m This is an overview of everyone's sorting activity. What does it all mean? What do we need to do with these insights?

What are the competencies essential for success next year?

Order by

1. Trust (49)

- Essential: 2 Low Priority: 0

5. Business Development (7)

- Essential: 2 Low Priority: 0

9. Relationship Management (37)

- Essential: 1 Low Priority: 0

13. Initiative (29)

- Essential: 1 Low Priority: 0

17. Coach and Develop Others (12)

- Essential: 1 Low Priority: 0

21. Self-Development (41)

2. Resourcefulness (39)

. Essential: 2 Low Priority: 0

6. Communication (1)

- Essential: 2 Low Priority: 0

10. Problem Solving (36)

- Essential: 1 Low Priority: 0

14. Global Perspective (27)

- Essential: 1 Low Priority: 0

18. Vision (51)

- Essential: 1 Low Priority: 1

22. Risk Taking (40)

3. Organizational Savvy (35)

. Essential: 2 Low Priority: 0

7. Working through Others (52)

- Essential: 1 Low Priority: 0

11. Negotiating (34)

Essential: 1 Low Priority: 0

15. Feedback (25)

Essential: 1 Low Pricrity: 0

19. Urgency (50)
Essential: 0 Low Priority: 0

23. Leading the Culture (32)

OO OIGW

(PROGRESS ) ( COLLAGE )(REFLECTIONS )

Counts per card

4. Decision Making (19)

- Essential: 2 Low Priority: 0

8. Tolerating Ambiguity (48)

- Essential: 1 Low Priority: 0

12. Leading with Purpose (33)

- Essential: 1 Low Priority: 0

16. Credibility and Integrity (18)

- Essential: 1 Low Priority: 0

20. Strategic Alignment (42)

- Essential: 0 Low Priority: 0

24 Interpersonal Savvy (31)




That seemed too easy. Can you
make it more complicated?

Sure! More power comes with (slightly) more complications...



Did you notice the ‘show advanced features’ box in the
configuration of your session? You could have been brave and

configured more session settings.

= Session Test Crash Dummies

i OGHOE®WM®E

Configuration o

¥  Show advanced features

(I:ISI:' ||N;;5Jt:"y‘ AT *-.f||*r)(:!-.;lz-.n.':-h & ROLE a)(@--mn c --mur:)

Participants can now join this session.

Venue
Availability Open

Venue URL hitp:/fwwenw. etc
Title* Test Crash Dummies

Web conference URL hilp:www. elc
Description* Let's make this app safe for other users!

Language English

Start date dd/mmi/yyyy

End date dd/mm/yyyy

UPDATE



= Session Test Crash Dummies c

ZCAKUF LWEW@WE@ W =)

Configuration o [  Show advanced features

(@setmings ) (Rt acTviTy )( 2GROUPS & ROLES )( @PARTICIPANTS )

[ Useagroups

You could have configured groups and roles in your session.
But you don’t need those in a small session.



= Session Test Crash Dummies c

OEOE®®L®

ECAKLIF

COﬂﬁg uration a []  Show advanced featuras

(t:tfu [ ||x.;~~')(’x,1 ACT '-.-'Il‘f-)(_'ﬂr-'-!:ﬂ.'l-'i-'. & ROLE )( BCaRT EIPANIE)

v Participants can make their own nickname

Present: 1/1 participant

You could have looked at the
sm——. participants in your session and marked
them present or not.

You could even set up users yourself and
prevent users making their own
nickname, but why would you? That’s
just more work.

BTW, we use nicknames for GDPR
compliance. We don’t want to store any
identifiable data.

B BerjeD




Hey, there were advanced features for the activity too!

Look at that!

&

COO@UWE=

= From Here to There

JICK A CARD

Configuration o B  Show advanced features

(sertings )( £ sters ) (£ auick conric )

Participants can do this activity now.

Pick minimally
Ayailability Awvailable

Pick maximally
Title* From Here to There

Pick from
Description® In this activity participants pick three cards: one that depicts them as a leader in the pas

_ _ _ _ _ B  Participants can put cards in a certain order.
Framing guestion” How did you look as a leader in the past, now and in the future?

, , ) Individual reflection Optional
Card deck® Transformations™ (Life Logic cards)

Group reflection Mandatory

Impact guestion

Time estimate (min) 30

Date due dd/mm/yyyy

Time dug ===




You could have deselected some steps, like the first one which

just shows the question. You can also lock and unlock steps if
you don’t want participants to move faster than you! c

®OO®@®®

PICK A CARD

Configuration o

B¥  Show advanced features

((@scrrines )( #stePs ) FQuick CoNFIG )

[ Frame -:. a
@ Browse - a
B Reflect - ﬁ
B share - ﬁ
v Meaning g B

UPDATE BACK



Which card decks and activities are available?

Check on the product page for the latest information
https://cclinnovation.org/innovate/explore-ccl-labs-beta-products/ccl-
leadership-labs/

VisitCCL.org | Shop | Search. Q

~g/ Center for
Creative Leadership RESEARCH INNOVATE COLLABORATE NEWS

Subscription to digital

cards app (Beta)

CCL Leadership Labs is an engine to create leadership
development exercises

CCL Leadership Labs is our beta web application to facilitate leadership development exercises in a digital world. CCL has always
favored experience-based development, and that's why our programs are full of exercises and experientials. The CCL Leadership
Labs beta app takes that approach to the digital age, and we have prioritized our popular card-based exercises.

This digital tool will spice up your live online trainings, and make your leadership development programs more engaging, interactive


https://cclinnovation.org/innovate/explore-ccl-labs-beta-products/ccl-leadership-labs/

